
 
Manager, Innovation Programs 
 
OUTCOMES: This position is driven by outcomes, working tirelessly to meet the following goals within the first 12 months of 
this position:  

 

Outcome 1: Recruit and matriculate 6-10 high-performing education entrepreneurs into the K12 Fellowship program to build, valid
and grow solutions aligned with our pilot school communities’ needs.  

Timeline  Deliverable  Metric for success 

April - June, 2019  Create a recruitment process and strategy that aligns entrepreneur outreach to 
the needs of LEANLAB’s network of pilot schools. Manage a recruitment process 
that yields 100 applicants from high-potential, early-stage education 
entrepreneurs (proof of concept stage, who are seeking evidence of impact and a 
go-to-market strategy that facilitates scale) working on solutions aligned to the 
needs of our pilot-school network.   

Yield 100 applicants from 
a diverse set of 
high-potential education 
entrepreneurs—75% of 
which are aligned to 
innovation priorities.  

June & July 2019  Facilitate a selection process that allows for our pilot school network to vet and 
select entrepreneurs to join the K12 fellowship, developing solutions in 
partnership with school needs. 

Matriculate 6-10 fellows 
into the K12 fellowship 
program. 

 
 
 
 

Outcome 2: Design and execute a world-class K12 Fellowship Process 
 

Timeline  Deliverables  Metric for success 

 

June - August, 
2019 

Design a world-class K12 Fellowship Program 
● Study and internalize prior K12 Fellowship scope and sequence curriculum 
● Create updated program scope and sequence for the K12 Fellowship with 

Innovation Programs consultant, Director of Collaborative Partnerships and 
CEO.   

Interim Managing 
Director & CEO approved 
scope and sequence and 
curriculum.  

September - 
January, 2020 

Execute a world-class K12 Fellowship Program, that yields high satisfaction rates 
AND is effective at building effective, commercially viable ventures.   

Graduate at least 5 
entrepreneurs from the 
K12 fellowship with high 



 

Program Design 

● Curate and cultivate a world-class network of mentors, coaches, and 
facilitators to lead the K12 Fellowship program.  

● Coordinate facilities, mentor communications, content sessions, and general 
operations.   

● Coordinate operations of co-design and research cycles in partnership with 
Manager of Collaborative partnerships and research team. 

 
Fellow Impact 

● Be the lead point of contact for all fellows; facilitate bi-weekly check-ins with 
fellows throughout the program. 

● Design a system and structure to evaluate the progress of fellows and their 
innovations; design and execute interventions to accelerate their progress.  

● Support fellows as they design sales processes and business models that 
promote the sustainability and growth of their innovations, so that they can 
ultimately impact as many children as possible.  

● Find and facilitate meaningful connections (customers, mentor 
entrepreneurs, investors) that will help fellows grow and scale their 
company’s product.  

satisfaction, retaining a 
90% net promoter score.  

 

 80% of fellowship 
graduates will have 
successfully completed at 
least two design and 
evaluation cycles at pilot 
school sites, and made at 
least 1 school sale. 

 

Facilitate the growth and 
scale of at least 2 
evidence-based solutions.  

 
 
 

 

  Outcome 3: Design and Coordinate a “Scale Up” Process for Qualifying High-Potential Education Fellows 

Timeline  Deliverables  Metric for success 

January, 2020 - 
March, 2020 

● Analyze learnings from LEANLAB contract procurement study (taking place 
in Spring of 2019) about how products get into market across local public 
schools and develop a tool or ”playbook” for entrepreneurs who can use this 
research to create effective growth and sales strategies.   

 

● Coordinate a process with the Manager of Collaborative Partnerships, in 
which qualifying K12 fellows who demonstrate evidence of impact and a 
commitment to the co-design process are able to accelerate the scale of their 
solution across our partner school sites. 

Published “Scale-Up 
Playbook.” 

 

Design a “Scale Up” 
Program that yields at 
least 2 evidenced-backed 
solutions (LEANLAB 
alum) being bought by at 
least 3 or more school 



 

 

● Design a “Scale Up” program and series of  processes aligned to findings from 
the playbook that streamline the adoption of evidenced-based education 
innovations.  Leverage tools like collective buying, RFPs, a “product fair,” etc. 
to get effective technologies and solutions into market, across multiple 
school systems, faster.  
 

● Act as on-demand support for K12 entrepreneurs as they navigate the 
scale/spread process, gaining them access to coaches, mentors or resources.  

 

systems within our school 
network.  

 

  

  Outcome 4: Be a successful brand ambassador for our organization, securing important local and national partnerships.  

Timeline  Deliverable  Metric for success 

Ongoing   Be an ongoing brand representative for the organization, engaging in external 
partnerships and learning opportunities with influential local and national 
organizations, successfully yielding increased deal flow of entrepreneurs and 
interested investors for national partner organizations and other entrepreneur 
support programs and accelerators (LearnLaunch, ATT Aspire, 4pt0Schools, etc).  

 

Secure at least 3 
meaningful partnerships 
that increase deal flow of 
education entrepreneurs, 
increase access to capital 
opportunities for fellows, 
and increase access to 
prospective customers for 
fellows.   

 


